
HIPPO:	  Logis,cs	  and	  Ops	  

•  No	  permanent	  base,	  two	  primary	  hubs	  
–  Anchorage	  FIFO:	  hangar,	  shipping,	  supplies,	  storage	  
–  Christchurch	  Polar	  Ops:	  storage,	  work	  space,	  shipping	  

•  Slightly	  different	  routes	  for	  diff.	  deployments	  
–  Alternate	  con,ngency	  route	  for	  H-‐4	  is	  considered	  

•  Shipping	  support:	  at	  the	  hubs	  and	  along	  route	  
•  Supplies:	  FPS	  support	  at	  main	  hubs	  
•  Lodging:	  varies.	  OPP	  in	  NZ,	  EOL	  elsewhere	  

–  Issues	  expected	  for	  H-‐4,	  H-‐5	  in	  NZ;	  working	  on	  this	  
•  Transporta,on:	  varies;	  mostly	  rental	  cars	  



Flights	  and	  Scheduling	  

•  Upload:	  3	  weeks	  Ok	  w/mature	  payload	  
•  Time	  zone	  changes:	  aSen,on	  required	  

•  Flight	  planning:	  forecast	  mee,ngs,	  catalog	  

•  Flight	  spacing:	  
– no	  consecu,ve	  flights	  
– generally,	  no	  more	  than	  two	  flights	  btw	  HD	  days	  
– preferred	  maint.	  before	  flight	  but	  possible	  HD	  

•  Dip	  clearances	  –	  increasing	  lead	  ,me	  


