ACTION ITEMS:

The following is a list of action items to be carried out by SWG members, SWG Alumni, NAME PI's, UCAR/JOSS, NOAA/OGP and "Friends of NAME" as indicated.  The action items are listed according to the session in which they arose. 

Session 1. 
 NAME Overview

Action 1.1
Compile SWG-5 Meeting Report, distribute to SWG for approval, and post on NAME Website (Higgins, SWG, JOSS) 
Action 1.2  
Update NAME Science and Implementation Plan (Higgins, SWG)

Action 1.3
Conduct Site Surveys for NAME 2004 and obtain Mexican permits (JOSS, PI’s, collaborators) 

Action 1.4
Determine feasibility of a flux tower in SMEX 04 southern area (north of Hermosillo) and coordinate with Douglas/Watts flux tower (Lettenmaier, Watts,   M. Douglas)       

Session 2. 
 NAME International Partnerships 

Action 2.1
Assess current and potential capabilities for additional soundings at Belize City and San Jose, Costa Rica during the NAME EOP (Amador, A. Douglas)
Action 2.2
Identify NAME PI needs for operations personnel, potential personnel resources in both countries (including student trainees such as those from University of Vera Cruz), costs for them to participate, logistical issues related to their participation, and make this information available to NAME PIs who require these resources (JOSS, Cortez/Rosengaus, Cervantes, SWG).

Session 3. 
 NAME 2004 Enhanced Observing Period

Action 3.1 
Send extended abstracts for NOAA /OGP-, NSF- and NASA/USDA- funded activities to NAME SWG with appropriate technical details (PI's)
Action 3.2  
Post list of  funded projects (NOAA, NSF, NASA/USDA, etc) on NAME webpage and link to extended abstracts (JOSS)

Action 3.3
Resolve issue of oceanographic research vessel (Puma or Mexican Navy) to be deployed near the mouth of the Gulf of California and seek additional support (Patterson, Emmanuel, Magaña)
Action 3.4
Resolve issue of additional P-3 flight hours required for NAME EOP (M. Douglas, Emmanuel, Patterson)
Action 3.5 
Request to SMN that sounding sites at Torreon and Chihuahua be made operational during NAME (for budgets in Tier I hexagon) (A. Douglas, D. Johnson, M. Cortez, M. Rosengaus).

Action 3.6
Request that 6 times daily soundings (00Z, 04Z, 08Z, 12Z, 16Z, 20Z) be taken during IOPs at ISSs and SMN stations in Tier 1 hexagon (Empalme, Chihuahua, Torreon, Mazatlan, ship (Puma or Navy), La Paz, NCAR GLASS system near Santa Rosalia, and ISS near Los Mochis) (A. Douglas, D. Johnson. M. Cortez)

Action 3.7
Resolve mismatch between IOP sounding times at SMN sites (00Z, 04Z, 08Z,

12Z, 16Z, 20Z) -vs- NWS/WFO sites (00Z, 06Z, 12Z, 18Z) (A. Douglas, Johnson, Maddox, Higgins).

Action 3.8
Develop consensus among SWG and NAME funded PIs on science priorities

for IOPs (e.g. surges-vs-MCC’s-vs-GCLLJ) (FOC, SWG) 

Action 3.9
Establish an International Scientific Operations Team and by Spring 2004

schedule its duty rotation at Tucson for the NAME field phase to (I) provide scientific oversight on behalf of the NAME SWG, and (II) advise the Ops Director on consistency of operations with NAME scientific objectives (Higgins, Johnson, Gochis, Maddox, SWG) 

Action 3.10
Determine site characteristics and geographic locations for ALERT stations

in southwest Arizona (Jamison, Gochis, others). 
Action 3.11
Assess potential for coordination between siting of ISS's and GPS

Precipitable Water Sensors (Johnson, Kursinski). 
Session 4. 
 NAME Forecast Operations Centers

Action 4.1
Issue call for volunteers to staff the Tucson FOC.  Develop a duty

schedule/roster (Maddox, Pytlak, Douglas and others).

Action 4.2
Ask NAME PI's to provide forecast needs and project goals to the NAME

FOC (Higgins, Emmanuel and SWG). Contact the NASA SMEX04 PIs to

determine their forecast needs (Maddox).

Action 4.3
Coordinate between the SMN and JOSS to set a  cutoff time by which the 

FOC-SMN coordinated forecast WILL BE finalized  (Maddox, Pytlak,

Douglas, SMN, JOSS)

Action 4.4
Develop the schedule of when PIs, SWG members, students, etc will be in

Tucson (Higgins, Maddox, SWG, JOSS)

Action 4.5  
Prepare a draft Field Operations Plan for review and comment prior to the

April meetings (Emmanuel, Meitin)

Action 4.6
Establish the decision making responsibilities and process that will be

followed at the Tucson FOC during the EOP period (Emmanuel, Meitin)

Action 4.7
SMN has staffing and retirement problems that may affect the special

soundings. Need to enhance training prior to EOP; Need to address concerns

about international travel (SMN, A. Douglas, Cortez / Rosengaus, SWG)

Action 4.8
Identify travel support for NWS forecasters to participate in April FOC

planning meeting and FOC duty visits to Tucson (Higgins, Perfect, Zhou, and others in NWS)

Action 4.9
Convey needs and desires regarding the content of the NAME field data 

catalog to Jose Meitin well before the start of the EOP period (all

participants)

Action 4.10
Identify and coordinate DoD observational access and possible additional

support during EOP/IOP'S  (Maddox and SWG)
Action 4.11
Determine needs for a Mazatlan Forecaster (M. Douglas, Emmanuel, FOC)
Session 5:  
NAME Modeling and Diagnostic Studies

Action 5.1
Issue call for seasonal P&T forecasts (both statistical and dynamical) during
the NAME EOP (Schemm, Mo, SWG).
Action 5.2
Develop strawman for NAMAP 2 (Gutzler, Mo, NAME Modeling-Observations team). 

Action 5.3
Develop roadmap for NAME CPT activity focused on the diurnal cycle of convection in complex terrain and land/sea thermal contrasts (Schubert, Modeling-Observations team, SWG).

Action 5.4
Forward the NAME Modeling Strategy document “NAME Modeling and

Data Assimilation: A Strategic Overview” to US CLIVAR for endorsement

 in Jan 2004. (Higgins, Modeling-Observations team)

Session 6.  
Executive Session

Action 6.1
Forward NAME SWG rotation plan and 2003 rotation to CLIVAR VAMOS Panel for approval (Higgins, Gutzler)
Action 6.2
Coordinate April Meetings (Operations Review / Forecaster Orientation Workshop / SWG-6) (Emmanuel, Higgins, FOC, SWG)

Action 6.3
Coordinate between SMEX04 Operations Review (Tucson, Feb. 04) and NAME 2004 Operations Review / SWG-6 (Tucson, April 04) (Lettenmaier, Emmanuel, FOC)
